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Regular Meeting  
Thursday, May 23, 2024 

Agenda 
2:00 – 4:00pm 

Location: Eric Rood Administrative Center 
950 Maidu Ave, Nevada City, CA 95959 

1. Call to Order

2. Approval of Agenda— ACTION – Attachment 1

3. Introductions

4. Public Comment

5. Commissioner Comment

6. Approval of Minutes for March Regular Meeting Minutes – ACTION – Attachment 2

7. Commissioner Search – Truckee Representative – DISCUSSION
Welcome Bobbi Luster as the newest First 5 Nevada County Commissioner representing the
Truckee area.

8. Fiscal Review – ACTION – Attachment 3
The Commission will review and approve the fiscal report and credit card statements through
March 2024.

9. Contractor Report – Community Support Network/Child Abuse Prevention Council of
Western Nevada County – DISCUSSION
Alyssa Burke will share highlights about their First 5 funded Community Support Network and
Child Abuse Prevention Council programming.

10. Contractor Scopes of Work – DISCUSSION – Attachment 4
The Commission will review the Scopes of Work for the 2024-2026 Contracts.

11. 2024-2025 Commission Meeting Schedule - ACTION – Attachment 5
The Commission will review and approve the 2024-2025 Commission Meeting Schedule.
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This agenda was posted on the web at www.first5nevco.com.  Posted on May 17, 2024 

 

Upon request, First 5 Nevada County will provide written agenda materials in appropriate alternative formats, or disability-related modification or 

accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in public meetings.  A request should include your name, 

mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary aid or service.  We will process 

your request as quickly as possible.  Requests should be sent to: Melody Easton at First 5 Nevada County, 380 Crown Point Circle, Grass Valley, CA  95945, or 

rosemary@first5nevco.org. 

 
12. Salary Schedule– ACTION – Attachment 6 

The Commission will review and approve the 2024-2025 Salary Schedule. 
 

13. DRAFT Preliminary Budget Review – ACTION – Attachment 7 
The Commission will review the 2024-2025 Preliminary Budget. If there are no changes, the 
Commission has the opportunity to approve the budget as-is.  
 

14. Executive Director’s Report—DISCUSSION - Attachment 8 
The Executive Director will share highlights from her written report. 

 
Correspondence— 

• Subpoena received regarding Persimmony International Inc.  

• Melody asked to give a Key Note on ACEs/Toxic Stress/Secondary Trauma during the Sierra 
Nevada Memorial Hospital Boots on the Ground event in April  

• Asked to sign onto a letter opposing the Governor’s cuts to the CalWORKs Home Visiting 
Program 

 
 
Next meeting: Wednesday, September 18, 2024 – Truckee Library 
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Truckee Representative 
VACANT 

Regular Meeting  
Wednesday, March 20, 2024 

Minutes  

1. Call to Order
2:05 pm

2. Approval of Agenda- ACTION - Attachment 1
Motion was made to approve the agenda. (Motion, Second, Carry) Rachel Peña, Ryan Gruver (4,0)

3. Introductions
Everyone introduced themselves. Present: Ryan Gruver, Rachel Peña, Scott W. Lay, Sue Hoek, Melody 
Easton, Rosemary Gonzalez, Cindy Santa Cruz-Reed
Teams: Cindy Maciel, Nataly Zarate, Carla Boscacci, Bobbi Luster,

4. Public Comment
No Public Comment

5. Commissioner Comment
No Commissioner Comment

6. Approval of Minutes for November Regular Meeting Minutes and February Special 
Meeting Minutes - ACTION -Attachment 2
Motion was made to approve the minutes for the November Regular Meeting and the February Special 
Meeting. (Motion, Second, Carry) Scott W. Lay, Rachel Peña, (4,0)

7. Commissioner Search -Truckee Representative -DISCUSSION
The Commission will receive an update on the search for a new member to represent the 
Truckee area.
The search is still on for someone to represent the Truckee area. Bobbi Luster is interested in applying 
for the position.

8. Fiscal Review -ACTION -Attachment 3
The Commission will review and approve the fiscal report and credit card statements through 
January 2024.
Motion was made to approve the Fiscal Report and Credit Card Statements through January. (Motion, 
Second, Carry) Scott W. Lay, Ryan Gruver, (4,0)
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9. PUBLIC HEARING -First 5 California Annual Report -ACTION - Attachment 4
The Commission will hold a public hearing to acknowledge receipt of the First 5 California
Annual Report
Motion was made to approve the First 5 California Annual Report. (Motion, Second, Carry) Ryan
Gruver, Rachel Peña, (4,0)
Open: 2:13 pm
Closed 2:16 pm

10. PUBLIC HEARING - 2024-2027 Long Range Financial Plan -ACTION - Attachment 5
The Commission will hold a public hearing for the approval of the 2024-2027 Long Range
Financial Plan
Motion was made to approve the 2024-2027 Long Range Financial Plan. (Motion, Second, Carry)
Scott W. Lay, Rachel Peña, (4,0)
Open 2:16 pm
Closed 2:21 pm

11. PUBLIC HEARING - 2024-2030 Strategic Plan - ACTION -Attachment 6
The Commission will hold a public hearing for the approval of the 2024-2030 Strategic
Motion was made to approve the 2024-2030 Strategic Plan. (Motion, Second, Carry) Rachel Peña,
Ryan Gruver, (4,0)

12. Contractor Report - KidZone Museum - DISCUSSION
Nataly Zarate will share highlights about their First 5 funded KidsReach programming.
Nataly and Carla gave a presentation on behalf of KidZone Museum.

13. Community Report - Sierra Nevada Children's Services - DISCUSSION
The Commission will receive a presentation from Sierra Nevada Children's Services on the
services they provide for families and childcare providers.
Cindy Santa Cruz-Reed, Training Coordinator for SNCS gave a presentation on all the services that
are available.

14. Persimmony Reporting- DISCUSSION - Attachment 7
The Commission will receive the 6-month performance reports from the currently contracted
programs.
Commissioners reviewed the 6-month Performance Reports from current contracted programs.

15. Executive Director's Report-DISCUSSION - Attachment 8
The Executive Director shared highlights from her written report on the following topics.

o Executive Director Annual Evaluation
o COLA comparison
o Contracting Update
o First 5 Association Summit and Advocacy Day
o Small Population County Funding Augmentation

Correspondence - No Correspondence 
Next meeting: Wednesday, May 15, 2024 - Location TBD 























































2024-2025 

Meeting Schedule  

 
 
 
 

 July 2024  

S M T W T F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

 

 August 2024 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 

 September 2024 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 

October 2024 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 

 November 2024 

S M T W T F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 
 

 

 December 2024 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

 

January 2025 

S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 

 February 2025 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28  
 

 

 March 2025 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 

April 2025 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

 

 May 2025 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 

 June 2025 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 

 

 

July 2024 – No Meeting 

August 2024 – No Meeting 

September 18, 2024 – Truckee Branch Library 2:00pm - 4:00 pm 

October 2024 – No Meeting 

November 20, 2024 – Eric Rood Center, 2:00pm - 4:00 pm 

December 2024 – No Meeting 

January 15, 2025 – Eric Rood Center, 2:00 pm - 4:00 pm 

February 2025 – No Meeting 

March 19, 2025 – Eric Rood Center, 2:00 pm - 4:00 pm 

April 2025 – No Meeting 

May 21, 2025 – Eric Rood Center, 2:00 pm - 4:00 pm 

June 2025 – No Meeting 

 

 

Eric Rood Center 

Providence Mine Room 

950 Maidu Avenue 

Nevada City, CA 95959 

Truckee Branch Library 

WorkSpace Conference Room 

10031 Levon Ave 

Truckee, CA 96161  

 



step step step step step

CLASS TITLE 1 2 3 4 5

A/B Executive Director II Annual $78,853 $82,930 $87,027 $91,312 $102,586

Hourly $37.91 $39.87 $41.84 $43.90 $49.32

A Administrative Assistant Annual $48,069 $50,419 $52,874 $55,411 $62,338

Hourly $23.11 $24.24 $25.42 $26.64 $29.97

Approved by: Scott W. Lay Melody C. Easton

Superintendent of Schools Executive Director, First 5 Nevada County

Class Description

Hours 

worked # of Days *note

length of 

Contract

elig. for health 

benefits

annual vacation 

days (1 per 

month)     0 to 4 

years

annual vacation 

days (1.5 per 

month)  5 to 9 

years

annual 

vacation days 

(2 per month)   

10+ years

A Full Time 2080 260 12 yes 12 18 24

B Limited term employee up to 1000 up to 150 0-12 mos no 0 0 0

Holidays: Health Benefit Cap:

Employees shall be entitled to compensation for holidays as stated in NCSoS Board Policy 420. Depends on plan selected by employee.

Employees shall be eligible for a longevity increase equivalent to one step on the salary schedule (4.9%) after serving for ten years.

* includes holidays for employees classified as "A"

NEVADA COUNTY SUPERINTENDENT OF SCHOOLS

First 5 Nevada County FY 2024-2025

Revised 05/2024

5/16/2024



First 5 Nevada County 
Community Investments

Budget for FY 24-25 (Preliminary) 
Accepted: 

Revenue Source  FY 24-25 
Community Investments 614,469
IMPACT funding 56,850
HV Coordination Funding from First 5 CA 43,100

Total: 714,419

External Programs

Whole County

Healthy Babies 117,000
Read Me a Story 3,000

Truckee Programs

CCTT Collaborative 10,000

KidsReach 10,000

Sierra Community House (formerly Truckee Family Resource Center) 45,550

TTUSD: School Readiness 41,627

Western County Programs
NCSoS: PARTNERS Family Resource Centers 137,823

Western County Collaborative 10,000

Total for External Programs: 375,000

Internal Programs

Car Seats 1,000

IMPACT 56,850

Food for IMPACT Trainings 3,000

KidsCorner Donation 1,000

Regional HV Collaborative Initiative (Includes 1-yr extension for Ready to Grow) 43,100

Total for Internal Programs: 104,950

Program TOTAL 479,950

NOTES: 
(1)

(2)

(3)

Community Investments 23-24 Page 1



First 5 Nevada County 
CHILDREN AND FAMILIES FIRST COMMISSION

Preliminary Budget 24-25
Approved:

Carryover
 FY 23-24 Budget 

Approved 

 FY 24-25 Budget 

Approved 

Carryover from prior year

Revenue

Annual Tobacco Tax Revenue 457,413$           452,765$           

Small Population County Funding Augmentation 149,033$           141,415$           

Donations for Kids' Corner at the Fair 6,000$               6,000$               

Interest 2,940$               2,940$               

Other Income 11,349$             17,086$             

IMPACT funding from Local Planning Council 56,850$             56,850$             

HV Coordination Funds $50,100 $43,100

Total Revenue 733,685$           720,156$           

Total Funds Available 733,685$      720,156$      

NOTES:

2 of 4 5/16/2024



First 5 Nevada County 
CHILDREN AND FAMILIES FIRST COMMISSION

Preliminary Budget 24-25

Expenses
 FY 23-24 Budget 

Approved 

 FY 24-25 Budget 

Approved 

 $            10,500  $            10,500 

2,000$               2,000$               

Community Investments

488,000$           375,000$           

88,950$             104,950$           

Continuing Investments

Community Projects 1,000$               1,000$               

6,000$               6,000$               (1)

Total Expenses Page 1 596,450$      499,450$      

(1)

External Community Investments

Internal Community Investments 

Kids' Corner at the Fair

NOTES

Persimmony 

Database

Evaluation

Not to exceed donations plus $1,000 from First 5 Nevada County

3 of 4 5/16/2024



First 5 Nevada County 
CHILDREN AND FAMILIES FIRST COMMISSION

Preliminary Budget 24-25

Expenses, continued
 FY 23-24 Budget 

Approved 

 FY 24-25 Budget 

Approved 

Salaries and Benefits

Medical/Health 7,778$               7,778$               

Medicare 1,806$               1,842$               

Salaries 124,567$           127,067$           

PERS (Retirement) 33,633$             34,308$             

Unemployment 62$                    64$                    

Worker's Compensation 1,756$               1,792$               

Total Salaries and Benefits 169,603$           172,851$           

Services and Supplies

Accounting Fees 5,000$               5,000$               

Audit 7,200$               7,200$               

Computer Software, Hardware, Training & Support 3,250$               3,250$               

5,000$               5,000$               

Indirect Support to NCSoS for payroll 15,000$             15,000$             

Insurance 1,700$               1,700$               

Memberships and Subscriptions 3,988$               4,500$               

Meetings and Events 250$                  250$                  

Office Supplies 750$                  750$                  

Postage 150$                  150$                  

Printing and Copying 75$                    75$                    

Professional Development 2,500$               2,500$               

Travel, Commissioners 500$                  500$                  

Travel, Staff 2,500$               2,500$               

County Counsel Legal Fees 250$                  250$                  

Total Services and Supplies 48,113$             48,625$             

Total Expenses 814,166$      720,926$      
NOTES:

Indirect to County Treasury for check writing

4 of 4 5/16/2024
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To: Commission 

From:  Melody Easton 

Date: May 23, 2024 

Re: Executive Director’s Report 

 
First 5 California & First 5 Association 
First 5 Network Response to Governor’s May Revise: 

SACRAMENTO, CA (May 14, 2024) - The First 5 Network today expressed 

disappointment following Governor Newsom’s May Revision in response to the state's 

budget shortfall. Proposed cuts announced on Friday worsen the impact of reductions 

that have already been made to First 5 programs and services due to declining tobacco 

tax revenue. Among the programs and services facing cuts are CalWORKS Home 

Visiting Program, universal transitional kindergarten, Children and Youth Behavioral 

Health Initiative, child care slots, and no funding for continuous Medi-Cal eligibility for 

children 0-5. The proposed cuts will affect California children and families who depend 

on crucial child care, parenting supports, mental health services, and high-quality early 

learning programs.  

First 5s in every county have attempted to stabilize services to young children and 

families despite rapidly declining tobacco taxes. The Governor’s proposed cuts add 

immense pressures on local First 5s and early childhood providers to administer more 

services with less funding. “It’s unacceptable and untenable for a state as wealthy as 

California to ask babies, toddlers, and families to help balance budget deficits,” said Avo 

Makdessian, Executive Director of the First 5 Association of California.   

"At the California Children and Families Commission (First 5 CA), our steadfast 

dedication to meeting the needs of children aged 0-5, their families, and communities 

remains resolute,” said First 5 CA Executive Director, Jackie Wong. “However, this 

budget proposal falls drastically short of reflecting our values that create the trauma 

informed, healing centered and culturally responsive systems which our children and 

families deserve. As we confront the gravity of the revised budget, our focus remains 
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unyielding on realizing our Audacious Goal and North Star: ensuring that every child in 

California has the opportunity to thrive."  

In the face of the staggering budgetary constraints, the First 5 Network remains 

committed to doing more with less for the communities it serves. Despite the 

challenges, the network is steadfast in its mission – to ensure the basic rights and 

essential services of children prenatal-to-five are not eroded by financial shortfalls. The 

First 5 Network hopes to work with the Legislature and the Administration to overcome 

these hurdles and champion the cause of California's youngest residents and their 

families.   

“Ensuring the prosperity and well-being of our youngest residents is at the core of First 

5 LA’s commitment,” said First 5 LA President and CEO, Karla Pleitéz Howell. “We 

encourage the Governor to uphold the innovative policies that lifted up children and 

families during the pandemic. Protecting child care for our youngest learners and the 

workforce is paramount to LA County families, while also protecting core programs such 

as Medi-Cal, CalWORKs and Home Visiting will ensure their basic needs are met. The 

First 5 Network is ready to work with the Governor to find solutions so that all of 

California’s children have what they need."  

 
First 5 Association’s Stabilization Fund Request 
 
Proposal: 

1. First 5 California (F5CA) creates a $25 million emergency stabilization fund for 
First 5 County Commissions that need immediate support to maintain critical 
local services and infrastructure 
2. F5CA works with the First 5 Association to codesign the application criteria 
and process for the fund that considers local contexts and needs, urgency for 
funding support, and reporting requirements 

 
Background: 
Due to recent economic conditions including the drastic reductions in Proposition 10 
tobacco tax revenue, county First 5 Commissions have been, and will continue to, make 
hard choices in continuing community services for California’s children and families. 
Over the last two fiscal years alone, First 5 counties have experienced a $68.3 million 
reduction in revenue. As a result, 60 percent of county First 5s, representing 90 percent 
of California’s 0-5 population, report that their communities will experience cuts to direct 
services and programs serving 0-5 children, their families, and providers this year and 
next year. 
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Examples include: 

• Closing or reducing operations of Family Resource Centers 

• Ending parent support programs serving local Latine families 

• Ending support for Social-Emotional Development coaches and consultation in 
early learning settings 

• Ending investments in Triple P – Positive Parenting Program 

• Reducing Investments in child care facilities  

• Ending or reducing Infant Early Childhood Mental Health services (IECMH). 

• Ending or reducing home visiting services 

• Ending investments in 211 referral services  

• Laying off First 5 County and other local nonprofit staff 

• Inability to leverage Prop 10 funding with other grants and funding sources 
 
Activities by First 5 Association and First 5 Counties to Address Reductions: 

1. Requested a funding allocation from First 5 California at January 25, 2024 
Commission Meeting and via March 14, 2024 follow-up letter to Commission 
(attached). 
2. Supporting a one-time $100 million state budget investment for local First 5 
counties. 
3. Communicating with legislators to raise awareness of the challenges facing 
county First 5s 
4. Ongoing conversations with CHHS’s Secretary Ghaly and staff around 
potential state program alignment and local implementation of aligned programs. 
5. Sponsoring AB 2982 to create a statewide working group that establishes 
evidence-based and community-informed recommendations for a 
comprehensive, equity-focused prenatal-to-three system – including the First 5 
Network and the role it should play in a prenatal-to-three system. 

 
Proposed timeline for Emergency Stabilization Fund: 

• June – August: F5CA and First 5 Association staff codesign a draft criteria and 
process for the emergency stabilization fund. F5CA staff identify funding 
source(s). 

• October 24, 2024: F5CA Commission considers necessary funding and/or 
process approvals for the emergency stabilization fund 

• November 2024: First 5 counties submit applications to F5CA for emergency 
stabilization funds 

• By January 31, 2025: Stabilization funds are released to First 5 counties 
 
Car Seats  
Since March, Rosemary has given out 12 car seats to local families and has conducted 
5 car seat safety checks.  
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Kids Corner 2024 
Planning has begun for the 2024 Kids Corner at the Nevada County Fairgrounds. This 
year will mark the 20th anniversary of Kids Corner! We sent out over 70 donation 
request letters for monetary and in-kind donations. So far, we have received a $5,000 
donation from KidzCommunity, $50 from SPD Markets, and a donation of paint from 
Sierra Nevada Children's Services. This year, we will be doing another book drive to 
gather gently used books to donate to families. We will also be starting a new tradition 
involving using dried corn for sensory play. We have a dedicated list of volunteers who 
return to us year after year and may not need to recruit new volunteers this year. If any 
Commissioners are interested in volunteering in some way, please contact Rachel 
Jasper – rjasper@nevco.org. 
 
Social Media and Outreach 
Facebook (facebook.com/first5nevco) - 708 people following the page  
Instagram (@first5nevadacounty) - 279 followers  
 
  

mailto:rjasper@nevco.org
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